
Golf Committee Meeting 
City Hall 

November 14, 2017 
4pm 
 

Present: Hoyt Hillman, President, Chair, Greg Ferris, At-Large, Dr. Michael Williams, District I, Thomas 
West, District II, Cindy Renard, District III, Cory Rainwater, District IV, Richard Schodorf, District V, 
Shana Appelhanz, Troy Hendricks, Michelle Haun, Ron Mosher, Ron Reese, David Buschschulte, 
Grant West 
 
Absent: Debbie Burch, District VI 
 
Hillman called the meeting to order at 4:01pm. 
 

Public Agenda 
 

Regular Agenda Items 
 
Approval of Minutes from 9/26/2017 
West moved to approve the minutes from 9/26/17. 
Williams second. 

 
Rounds/Expenditures  
Hendricks stated that rounds are down 3% from last year, revenue is down 1%.  Net income is down 
49% from last year mostly due to the $179k in debt service payments we have made this year.   
 
Rainwater asked how much we paid last year. 
 
Hendricks stated $44k.  He stated that Ferris previously asked about rounds for October being about 
the same and revenue being down to calculate revenue per round.  Hendricks explained that the 
calculation is based on year to date numbers.   
 
Ferris asked how we explain the same number of rounds as last year and having less revenue. 
 
Hendricks stated that it is due to season pass play.  Since the weather was less favorable, there 
were not as many full green fee players out.  Auburn Hills is up 5% in rounds, Tex Consolver is 
unchanged, LW Clapp is down 7%, MacDonald is down 11% and Sim is down 5%. 
 
Hillman asked what the projection is for the fee increase. 
 
Hendricks stated $150k with $114k going to equipment replacement.  We have been told that city 
council will probably not pass the increase.   
 
Ferris asked what the exact increase was going to be. 
  
Hendricks stated $2 at all of the courses, except for Clapp, which would be $3 to make it the same 
as the other courses. 
 
Hillman asked for a copy of the proposed fee increase memo that he could take to around to visit 
with the councilmembers.  
 
Rainwater asked what council would oppose.   
 
Hendricks stated that they did not specify. 
 
Ferris asked Hillman who he would go visit with and stated that he would get in touch with the 
others. 
 
Ferris asked what our projected revenue will be for the end of the year. 



 
Hendricks stated that it should be around $150k prior to the debt service payment. 
 
Ferris moved that the committee should draft a letter to the City Manager and the head of the 
finance department stating that we need to follow the Kansas statute for an enterprise fund that 
states it cannot operate with a balance below a certain amount. 
 
Renard second. 
 
Hillman asked for a vote. 
 
Passed unanimous. 
 
Hendricks stated that there will be a study of the golf system conducted after the first of the year. 
 
Hillman asked who initiated the study. 
 
Hendricks stated the City Manager is having someone come in to do it. 
 
Annual Pass – Monthly Payment Plan 
Hendricks stated that we have put together some information for the possible costs of a monthly 
season pass per pass type.  This would include that green fee and copay amounts.   
 
Ferris asked why we did not include the senior pass. 
 
Hendricks stated that it was an inexpensive pass, so we did not include it.   
 
Ferris stated that these numbers are lower than what he expected.  We could increase revenue if we 
used these and raised the amounts. He recommended single, family, senior and executive passes 
only and suggested not offering both regular passes and monthly payment passes.  He also stated 
that we may need to get additional input from the neighborhood DABs.  
 
Hendricks stated that he would like the committee to create a final product and then present it to the 
consulting group and then to the Park Board. 
 
Schodorf suggested that if we have someone coming in to make a determination of the way things 
should be done, then we should come up with things for them to look at, rather than waiting for them 
to hand us a report.  We should be proactive and call other courses to see how we compare as well. 
 
Single Riders on Golf Carts 
Hendricks stated that we used to charge a full cart fee for the 3rd and 5th player.  We have had 
complaints about foursomes where each player has a cart.   
 
West asked if we don’t have control of the cart keys. 
 
Hendricks stated that we do. 
 
Schodorf stated that he is opposed to charging the 3rd and 5th player more than half of the cart fee. 
 
Rainwater stated that we should make a rule that there is a maximum of two carts per foursome or 
three carts per fivesome. 
 
Reese stated that nowadays there are more threesomes.  In the past golfers would make the effort 
to make foursomes. 
 
West stated that it is up to the starter to pair golfers up. 
 
Ferris stated that it is a management issue.  During the week it is not as big of an issue as it is on 
the weekends.  Charge a full fee per golfer if they are taking more carts than necessary. 



 
Hillman asked for a motion on this and on adding permanent signage.  Using Rainwater’s verbiage, 
no more than two carts per foursome or three cards per fivesome. 
 
Schodorf made the motion to state that all riders must pair up or pay the full fee for carts. 
 
Ferris stated to be specific that the third player will not be charged the full fee. 
 
West second. 
 
Schodorf stated we should have a sign that states only official handicap flags will be recognized. 
 
Maintenance Equipment/Irrigation Replacement 
Hendricks stated that regarding the equipment fund that we are wanting to start with our fee 
increase, it will not be available until late next year.  Another capital expense that will be coming up 
is our irrigation systems.  Most of the systems are 30+ years old.  We cannot get replacement parts 
for our current systems anymore.  There around 800-1700 heads per course. 
 
Hillman stated that would be a justification for the increase. 
 
Rainwater stated that the increase won’t even come close to covering that. 
 
West asked what we do if we can’t fix one. 
 
G West stated that we have to replace them with a new one that costs $250-$350. 
 
Hendricks stated that we just wanted to bring this to the committee’s attention for now.  
 
Fee Increases 
Hendricks stated that we had a meeting last week with budget and the City Manager.  City Manager 
wants members of the Park Board and Golf Advisory Committee to be present at the council meeting 
since those bodies both approved the increases.  Ferris and Hillman will be there. 
 
Ferris asked if we included the comments from the golfer meetings in the presentation since they 
actually suggested the increases. 
 
Hendricks stated that we did. 

 
Open Discussion 
Renard asked about the GIN for ladies now that KWGA and the KGA are merging.  
 
Hendricks stated that he was waiting to hear back from Tyler from the KGA. 
 
West provided an update on First Tee.  The lease agreement is ready.  First Tee started with  
Dondlinger Construction, but the numbers came back double what was expected and didn’t include 
everything.  The board is meeting Thursday and will be looking into this more in depth.  The goal is 
to have specifics by the end of December.  We may build the golf course part first and get the 
building later. 

 
Next Meeting December 26, 2017 
Hillman stated that we should meet before the next Park Board meeting and it was agreed that Jan 
2nd would be best.     

 
 
 
 


